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53 Project Scheduling Terms That Every Planner Needs To Know 

The number of project scheduling and planning terms out there can be overwhelming. Interpreting and communicating a 
plan can become a task in itself if you are not up-to-date with the planning jargon. So, we’ve compiled 53 Project 
Scheduling terms every planner should know for smooth sailing – check out the glossary below to brush up on your terms. 

A 

Activity: A task or process to be accomplished in a set period of time as part of working toward a larger project goal. An 
Activity can be assigned to a resource(s) and have an associated cost. Activities are ordered with logic links. 

Activity Relationship: An ordered link between 2 activities representing the order of execution. 
The 4 relationship types are: 
FS – Finish to Start 
SS – Start to Start 
FF – Finish to Finish 
SF – Start to Finish 

Arrow Diagraming Method (ADM): Arrow diagramming method is a network diagramming technique used in Project 
Management in which activities are represented by arrows. ADM is also known as the activity-on-arrow (AOA) method. 

 

ADM is used for scheduling activities in a project plan. Precedence relationships between activities are represented by 
circles connected by one or more arrows. The length of the arrow represents the duration of the relevant activity. ADM 
only shows finish-to-start (FS) relationships, where each activity is completed before the successor activity starts. 

B 

Backward Pass (Backward Plan): Critical path calculation process which having calculated earliest date for activities on 
the network. Works backwards to find activities latest start and finish dates/float 

Bar Chart: A chart on which activities are represented by Bars. The Bars length is represented by the activity Duration, 
and is lined-up on a X-axis time scale. 

Base Line: A set of dates and costs frozen at the start of the project and used as a basis for performance evaluation as 
the project progresses. 

C 

Change Estimate: An Estimate evaluating a potential change to a project. Often the estimate focuses on Cost, Schedule 
and Resource changes. 

Change Impact: The effect of a project change on project cost, schedule and resourcing. 

Critical Activity: An activity that is on the project’s critical path. 

http://offers.plannertuts.com/cpm-scheduling-example
http://offers.plannertuts.com/project-baseline-basics/


United CADD Services (www.ucsindia.yolasite.com) 
 
Critical Path: A project’s critical path is the sequence of network activities which add up to the longest overall duration. 
This determines the shortest time possible to complete the project. 

Critical Path Method (CPM) Scheduling: A project modeling technique and algorithm for scheduling a set of project 
activities. Developed in the late 1950s, CPM scheduling aims to build a model of a project that contains: 

1. A list of all activities required to complete the project (typically categorized within a work breakdown structure), 
2. The time (duration) that each activity will take to complete, 
3. The dependencies between the activities and, 
4. Logical end points such as milestones or deliverable items. 

Critical Path Method Scheduling then uses an algorithm that computes Early and Late dates for each activity in order to 
determine the project’s Critical Path. 

D 

Date Constraint: A date restriction imposed on an activity’s start or finish date in scheduling software. Applying a 
constraint will swap the computed date to a date imposed by the user. Often used to imposed deadlines or to delay 
activities in a schedule. 

Direct Labour: (1) Labour which can be directly related/allocated to the output of a productive account or cost centre, 
compared with indirect labour which is not directly related to output. (2) Labour employed directly by owner or main 
contractor, as opposed to sub-contract labour. 

Duration: The number of calendar periods it takes (or is estimated to take) from the time the execution of an element 
starts to the moment it is completed. 

E 

Early Start: The earliest time an activity can start within the logic and imposed targets in the network. 

Early Finish: The earliest time an activity can finish within the logic and imposed targets in the network. 

Estimate: Evaluation of expected quantities, time and man-hours, with allowances and provisions for expected 
unknowns. 

Estimate to Complete: The estimate of remaining costs, man-hours or quantities to the completion of defined scope. 

Extensions of Time: A contractual extension of time to reflect agreed claims or scope changes.Sometimes used to 
minimize the risk of invoking penalty clauses. 

F 

Float: Float is the amount of time that an activity in a project network can be delayed without causing a delay to: 
subsequent tasks (free float) or the project completion date (total float). 

Free Float: The amount of time that spans from the completion of one previously scheduled activity and extends to the 
point at which the next scheduled activity is set to begin. 

G 

Gant Chart: A time-based activity chart in which a series of horizontal lines shows the amount of work done or production 
completed in certain periods of time in relation to the amount planned for those periods. 

http://en.wikipedia.org/wiki/Dependency_%28project_management%29
https://www.plannertuts.com/show-critical-path-in-p6/
https://www.plannertuts.com/primavera-calendars-change-durations/
https://www.plannertuts.com/quick-tip-how-to-shade-non-work-time-on-the-gantt-chart-in-oracle-primavera/
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H 

Hammock: An activity, joining the start of the leading activity to the end of a series of network activities and where 
duration reflects the overall time and related logic for the series, at plan and subsequent monitoring stages. 

Histogram: Bar chart indicating estimated or actual manpower resources work or costs expended over time. 

I 

Indirects: Indirect costs are costs that are not directly accountable to an activity or work package. Indirect costs may be 
either fixed or variable. Indirect costs include administration and personnel . These are those costs which are not directly 
related to production. Some indirect costs may be overhead. But some overhead costs can be directly attributed to a 
project and are direct costs. 

K 

KPI: A Key Performance Indicator is a type of performance measurement. KPIs evaluate the success of an organization 
or of a particular activity in which it engages. 

L 

Lag: A scheduled delay on a logic link whereby a successor activity will be delayed with respect to a predecessor activity 

Late Finish: The latest possible date the activity must finish without affecting the target finish date for the project. 

Late Start: The latest possible start date for an activity to start without affecting the target finish date for the project. 

Lead: The amount of time whereby a successor activity can be advanced with respect to a predecessor activity. Often this 
is referred to a negative lag. 

Level of Effort Activity: A support-type project activity that must be done to support other work activities or the entire 
project effort. 

Note: A “Level of Effort” Activity in Primavera P6 is a special activity type with unique qualities for duration. Primavera P6 
will calculate the duration of a Level of Effort Activity based on dates from its predecessor(s) and successor(s). 

Level of Effort activities get their dates and durations from their predecessors and successors. It’s most common to assign 
a predecessor with an SS relationship and a successor with an FF relationship, Then you assign a resource to the activity 
and his/her effort is will be spread over the activity’s duration. 

https://www.plannertuts.com/primavera-p6-stacked-histogram/
https://www.plannertuts.com/what-is-kpi/
https://www.plannertuts.com/primavera-relationship-lag/
https://www.plannertuts.com/level-of-effort-faq/
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Make sure you familiar with them but don’t overuse them. Like most things in planning and scheduling, a little goes a long 
way. 

 

Loop: A logic error where a succeeding activity attempts to start prior to a preceding activity. 

Lost Time: Productive time lost because of inclement weather, labour problems, equipment failure or other cause. 

M 

Master Schedule: A high-level summary schedule or a schedule that is a combination of other independent sub-
schedules. 

Milestone: An event to mark specific points in time along a project timeline. These points may signal anchors such as a 
project start and end date, a need for external review or input and budget checks, among others. In many instances, 
milestones do not impact project duration. Instead, they focus on major progress points that must be reached to achieve 
success. 

Monte Carlo Simulation: A computerized probabilistic method used in modeling risk. 

N 

Network (Project Network): A project network is a graph (flow chart) depicting the sequence in which a project’s terminal 
elements are to be completed by showing terminal elements and their dependencies. It is always drawn from left to right 
to reflect project chronology. 

P 

Percent Complete: A percentage value between 0 and 100 that indicates the partial completeness of an activity, project 
or work package. 

PERT: Programme Evaluation and Review Technique is a statistical tool, used in project management, which was 
designed to analyze and represent the tasks involved in completing a given project. First developed by the United States 
Navy in the 1950s, it is commonly used in conjunction with the critical path method (CPM). 

https://www.plannertuts.com/keep-your-milestones-in-focus-in-primavera-p6/
http://offers.plannertuts.com/percent-complete-fields-and-settings-in-primavera-p6
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Physical Completion: Progress assessed by a physical measurement. 

Planning: Project planning is part of project management, which relates to the use of schedules such as Gantt charts to 
plan and subsequently report progress within the project environment. Initially, the project scope is defined and the 
appropriate methods for completing the project are determined. 

Planning Engineer: A specialist engineer who develops the project timescale schedules, and manages them using a 
software package. 
Predecessor(s): A predecessor activity is an activity that determines the start date or finish date of a following activity 
based on a logical relationship. 

Precedence Diagramming Method (PDM): Precedence Diagramming Method is a network diagramming technique used 
to establish order or execution in project schedules. PDM network diagrams use boxes, referred to as nodes, to represent 
activities and connects them with arrows that represent the dependencies between activities. 

Procurement: Procurement is the acquisition of goods, services or works from an outside external source. It is favourable 
that the goods, services or works are appropriate and that they are procured at the best possible cost to meet the needs 
of the acquirer in terms of quality and quantity, time, and location. 

Project Control: The setting and monitoring of cost/schedule deliverables, identification and anticipation of variances and 
implementation of preventive and recovery actions of approved changes. 

R 

Resource Leveling: A process using resource analysis that aims to remove or reduce resoure over-allocations by 
adjusting the start or finish dates of resource-loaded activities. 

S 

Schedule: A schedule is a listing of a project’s milestones, activities, and deliverables, usually ordered with intended start 
and finish dates. Those items are often estimated in terms of resource allocation, budget and duration, linked by 
dependencies and scheduled events. 

S-Curve: Cumulative graph against time for tracking overall progress cf with plan: for cost, manhours, materials.etc. 
CP1/SP1 can be calculated from the variance on this form of graph. 

https://www.plannertuts.com/building-cringe-worthy-primavera-p6-schedule-guide/
https://www.plannertuts.com/s-curve-definition-under-100-words/
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T 

Target Date: A fixed activity due date or deadline. 

The Work Breakdown Structure (WBS): WBS is a hierarchical and incremental decomposition of the project into 
phases, deliverables and work packages. It is a tree structure, which shows a subdivision of effort required to achieve an 
objective; for example a program, project, and contract. 

Total Float: Total float is the difference between the finish date of the last activity on the critical path and the project 
completion date. 

W 

Weighted Percent Complete: Overall progress completion measurement, using activity weightings to normalize 
disparate activities. 

Work Package: A work package (WP) is a subset of a project that can be assigned to a specific part for execution. 
Because of the similarity, work packages are often misidentified as projects. 

 

https://www.plannertuts.com/primavera-p6-schedule-percent-complete-guide-1/

